SERVICE PERFORMANCE OPTIMIZATION

Key SKkills for Customer
Service Excellence

Transforming customer interactions into lasting relationships with HireSmart, LLC



The Foundation of Service Excellence

True customer service means building deep, PATHY AND EMOTIONAL
meaningful relationships with your customers ELLIGENCE IN PROFESSIONAL
- F 4 | ATIONSHIPS

Whether maintaining rapid response times or
effectively managing both positive ana

negative feedback, consistency is everything.

Our service excellence assessment approach
accurately diagnoses how interactions are
handled, shedding light on immediate
opportunities for workforce improvement.




The High-Performer Profile

Core benaviors and founaational skills that drive exceptional,
oredictable customer support outcomes.



Core Competencies (Par

N\ : : :
O Active Listening

.‘ Clear Communication

Giving complete attention to what customers express, Conveying solutions and complex next steps in an
accurately isolating their concerns, asking smart questions, exceptionally simple, straightforward, and highly effective
and entirely avoiding premature interruptions. manner to eliminate customer confusion.

‘ll',’ Strong Service Orientation

.'- High Reading Comprehension

Proactively looking for creative ways to step In, assist Accurately grasping complex written commmunication, policy
customers, and elevate their total interactive journey with guidelines, and convoluted multi-part customer technical
the company. Ingquiries.




Core Compelencies (Par

" Critical Thinking

Applying logic and objective reasoning to fluid real-time
situations to isolate and execute the single most effective

resolution.

Positive Attitude

Approaching every touchpoint with genuine respect,
courtesy, and poise to foster highly collaborative and calm

resolutions.

Effective Time Management

Responding promptly and prioritizing tasks aggressively to
resolve customer roadblocks efficiently, keeping cycle times

short.

Empathy & Ownership

Validating emotional dynamics to de-escalate stress, while
stepping up to champion the issue to the finish line without

passing the buck.



The Data-Driven Success Engine

1. Top Performer Analysis

We start by evaluating your organization's existing high-performing service stars to extract the exact traits, behaviors,

and hidden benchmarks driving your operational success.

2. Structured Scientific Assessments

Our metrics dive deep underneath surface impressions, rigorously measuring cognitive logic, communication agility,

0

empathy levels, and overall situational responsiveness.

3. Success Benchmarking

We benchmark candidates and legacy team members against customized profiles, removing hiring guesswork and
focusing learning and development precisely where it impacts performance.



Measurable Efficiency Growth
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Smarter Hiring Reduced Attrition Predictable

Place individuals naturally Better upfront role alignment OUtcomeS
hardwired for service directly directly creates highly satisfied o |
. . . g . Eliminate volatile performance
INnto matching seats, instantly employees, stabilizing retention _ _ _ |

. _ - _ swings with calibrated service
reducing candidate mis-hires. and reducing replacement |
B standards that delight long-

term client relationships.



Empower Your Team

Take the Next Step

Turn service efficiency and flawless customer retention into a clear, scientific process.

480.205.7291

www.hiresmart.net

HireSmart, LLC - Science-Backed Talent Solutions
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