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Path to 
Performance™
The Excellence in Digital 
Training for Management & 
Leadership,
Ready to deploy. Now.



High Performing Organizations* Believe in 
Structured Training Programs

Learning experiences 

are structured and 

defined based on 

learners needs

80% 71%79%

Having multiple 

learning opportunities 

outside the classroom

Training programs must 

be a mix of formal, 

informal, and experiential 

elements

*Source: 2016 Learning and Development Strategy

Study, Brandon Hall

*High Performing Organizations are

companies that have seen year-over-

year improvement in a group of key 

performance indicators that include 

revenue, employee engagement, 

customer satisfaction and 

organizational productivity.



But Building Such Training Programs Is Not Easy

Not Customizable CumbersomeCostly

Face to face training is costly 

and not scalable

Off the shelf MOOCs are 

rarely customizable and don’t 

foster a safe learning 

environment

Using my own LMS to create 

a digital program from scratch 

is time-consuming and often 

disappointing for the learner



› Getting a question
answered

› Accessing
necessary

information to finish 
immediate tasks

Younger Students 
Increasingly Drawn to 

Online Portals for 
Learning

- 2015, Aslanian Market
Research

Just-In-Time Learning Seems to Be an 
Alternative Today



“Learning is seen as an active 
process of constructing rather 

than just acquiring knowledge.”

Duffy and Cunningham, Constructivism: Implications for 
the design and delivery of instruction

To Acquire Complex Skills Like Management & Leadership, We
Still Need Structured Training Programs

Discover

Experiment

Analyze

Share

Reapply



Path to Performance ™
The Easy, Plug and Play Solution for Deep Skills Acquisition in Management & Leadership
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The Distillation of Our Finest Programs 
from over a Billion Hours of Learning

• 60 million learners in 130
countries over 17 years

• Our finest, most focused,
outcome-driven learning
experiences

• These authentic programs
make change happen: they
deliver the concrete
outcomes that our 350+
blue chip customers
require



Created with Learning Experts 
from the World’s Leading Universities and the best 

from the Web



A State of the Art Learning Experience
Step by Step, using storytelling techniques



A State of the Art Learning Experience
On the Job, Active Learning



Polls Open questions

A State of the Art Learning Experience
Social and Engaging



A State of the Art Learning Experience
Gamified



Objectives 

Content curation

Activity selection

Learning design

Configuration

Animation kit

Learner marketing

Rollout planning

Dashboard format & reporting

Technically packaged for a smooth integration in any LMS

Go live in just 2 weeks

Ready for Roll-Out



Easy to Blend & Customize

Add your classroom 
activity here

Add your bespoke 
content here

Add your Manager’s 
video here



State of the art
learning experience

Ready for rollout Easy to customize

A distillation of our best 

learning design, 

co-created with our most 

demanding clients and 

CrossKnowledge Faculty

Off-the-shelf, packaged 

training paths for quick 

and efficient go live. 

Plug and play with your 

learning platform

Experience Path to 

Performance™ in your 

graphic environment, and 

add your own 

content/activities 
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In a Nutshell…



+ 38% average time spent by learner vs a self-
service path
(2.4 hrs. since launch of Path to Performance™ vs 1.7 hrs.)

2.1x more time spent than on the self-service 
portal
(650 hrs. vs 311 hrs.)

In 4 weeks, Path to Performance™ is ranked no. 1 
of Top 5 training programs

How Path to Performance™ 
Have Worked for a Client

Live in 2 weeks vs 2 months for a similar

training path built from scratch

Path to Performance™



Management, Performance 
& Results

Personal Development
& Enhancement

Well-Being, Collaboration 
& Diversity

Leadership

Sales Performance

Path to Performance™: 24 titles available

• Unlock Your Creative Potential Now

• Give a Boost to Your Communication 

Style

• Dare to Become an Intrapreneur and 

Reap the Benefits

• Find New Solutions Through Design 

Thinking

• Effective Time Management

• Take Your Team to the Next Level of 

Performance

• Help Your Team Be More Customer-Focused

• Make Performance Reviews Mean Something

• The Finance Tools that Every Manager Needs

• Get the Best out of a Remote Team

• Add Coaching to Your Management Style

• Manage Your Key Accounts Like a 

Champion

• Sell Solutions, Not Products

• Create a Great Customer Experience

• Maximize the Potential of Your Sales Team

• Strategies for Effective Talent Management

• Shift to Management 3.0

• Keep Your Team Motivated and Engaged

• Attract and Retain Top Talent

• Build a Learning Team

• Harness Emotions to Be More Effective

• Foster a Happy Workplace

• Get Your Team Working Together

• Make Remote Working Work for You



www.crossknowledge.com




